Supply Chain of Grupo Exito’s Supplier A
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Each month, Grupo Exito sends its monthly
demand for head of cattle.
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Supplier A

Supplier A evaluates the
capacity of his own farms
and the farms he rents. In

Villavicencio, Meta
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To meet Grupo Exito's
monthly quota, Supplier
A must purchase cattle
from indirect suppliers.
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Grupo Exito assigns a
number to each lot for
internal control and its
subsequent sale in the
chain's supermarkets.
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Processing Plant A
Villavicencio, Meta

The cattle are slaughtered and processed
according to requested specifications.
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Supplier A provides Grupo Exito
with the total number of cattle
requested at the slaughterhouse
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